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Position   Vice President, Corporate Supply Chain Management 
Organization   McLaren Health care 
Location  Grand Blanc, Michigan 
Website  www.mclaren.org  

Opportunity 
 
McLaren Health Care, a premier $7B integrated delivery system serving Michigan, 
seeks an innovative executive to serve as its next Vice President of Corporate 
Supply Chain Management.  
 
This leader has responsibility and administrative accountability for McLaren’s $1B 
enterprise-wide integrated supply chain portfolio covering clinical and non-clinical 
spend across the network’s footprint of acute, ambulatory, continuing care, and 
health plan operations. Key responsibilities include the identification and 
monitoring of system wide sourcing, contracting, value analysis, GPO compliance, 
procurement, logistics and distribution for all health system supplies, services and 
equipment. This position is also responsible for supply chain informatics and 
staffing. 
 
With McLaren’s strategic expansion plans and growing investment in post-acute 
care services, this is an exciting opportunity for a senior leader to make an outsized 
impact with routine exposure to McLaren’s CFO, CEO, and leadership executive 
team as they sign off on new product decisions. The successful candidate brings a 
high-performance mindset with a clear focus on operational excellence, balancing 
physician and vendor relationship management to execute McLaren’s strategic 
priorities. 
 
 
 
 
 
 
 
  

https://www.mclaren.org/
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McLaren Health Care  
 
McLaren Health Care, headquartered in Grand Blanc, Michigan, is a $7 billion, fully 
integrated health care delivery system committed to quality, evidence-based 
patient care and cost efficiency. The McLaren system includes 12 hospitals in 
Michigan, ambulatory surgery centers, imaging centers, a 640-member employed 
primary and specialty care physician network, commercial and Medicaid HMOs, 
home health, infusion and hospice providers, pharmacy services, a clinical 
laboratory network and a wholly owned medical malpractice insurance company.  
 
McLaren operates Michigan’s largest network of cancer centers and providers, 
anchored by the Karmanos Cancer Institute, a National Cancer Institute-
designated comprehensive cancer center.  
 
McLaren has 20,000 full-, part-time and contracted employees and more than 
113,000 network providers throughout Michigan, Indiana and Ohio. 
 
Locations 
 
Read more about the subsidiaries of McLaren Health Care, including the following 
locations, here.  
 
• McLaren Bay Region 
• McLaren Caro Region 
• McLaren Central Michigan 
• McLaren Flint 
• McLaren Greater Lansing 
• McLaren Lapeer Region 
• McLaren Macomb 
• McLaren Northern Michigan 
• McLaren Oakland 
• McLaren Port Huron 
• McLaren Proton Therapy Center 
• McLaren Thumb Region 
• Karmanos Cancer Institute 
• McLaren Health Plan 
• McLaren HMO 
• McLaren Medical Group (MMG) 
 
  

McLaren’s Service Area 

https://www.mclaren.org/main/about-mclaren-health-care
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Key Statistics 
 
Net Revenue: $6.9B    Surgeries: 75,452 
Hospitals: 12     Observation Stays: 25,338 
Licensed Beds: 3,100   Ambulatory & Home Care Visits: 3.7M 
Discharges: 85,925    Contracted Providers: 93,846 
ER Visits: 398,705    Supply Chain Budget: ~$1B in spend 
 
Source: McLaren Key Operational Statistics (2024) 
 
 
Mission and Vision  
 
Mission: McLaren Health Care will be the best value in health care as defined by 
quality outcomes and cost. 
 
Vision: McLaren will be the recognized leader and preferred provider of health care 
services to the communities we serve. 
 
Guiding Principle: To provide health care as we expect for our own family. 
 
Values: 
Trust 
Excellence  
Accountability 
Motivation 
Welcome 
Organization 
Respect 
Kindness 
 
Awards and Recognition 
 
McLaren Health Care and its physicians are proud recipients of numerous quality 
awards and recognition, including the illustrative designations below. 
 
 
 
 
  

https://www.mclaren.org/main/about-mclaren-health-care
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Grand Blanc, MI 
 
Grand Blanc Township, incorporated in 1833, is 
viewed as a premier community boasting a rich 
history and humble beginnings. The community, 
located in gently rolling hills, has an innovative 
approach to development. It has top-rated public, 
parochial and private schools, providing incentives 
and opportunities for educational achievement, 
distinctive subdivisions and home sites plus quality 
apartments, townhouses and condominiums. 
 
The lifestyle is further enhanced by recreational 
facilities: golf courses, a year-round recreational 
program, and Creasey Bicentennial Park which features a softball complex, Little 
League, tennis courts, pavilions and a fitness trail. Warwick Hills Golf and Country 
Club is host to the Ally Challenge, an annual PGA Tour Champions event that brings 
Grand Blanc to the national spotlight one weekend a year. 
 
The area offers many venues to enjoy the best of Michigan’s great outdoors. The 
three area parks feature sprawling acres of wooded terrain home to an abundance 
of wildlife and waterfowl. Residents enjoy numerous recreational activities 
throughout the year, from biking and hiking to cross-country skiing and 
tobogganing. 
 
Grand Blanc is perfectly situated in an ideal location, giving access to all that 
Detroit (one hour away) and Southeast Michigan offer, while also easily offering a 
trip North to Traverse City, Mackinac Island and the abundance of beauty in the 
Upper Peninsula. Detroit is hopping with events, festivals, sports teams, casinos, 
the Detroit Institute of Art and attractions like Campus Martius, Eastern Market, 
Corktown, and the Riverwalk. Heading North gives you access to more than 300 
waterfalls across the U.P., Traverse City’s wineries and vineyards, and the splendor 
of yesteryear on Mackinac Island, where there is no vehicle traffic permitted. 
 
Staying local offers the opportunity to explore Genesee County, which has 
noteworthy activities of its own. The Flint Farmers Market is always a great way to 
spend a Saturday, especially after a visit to the Mott Estate, Applewood, which 
offers free entry and tours of the estate, as well as ongoing events throughout 
spring, summer and fall. The Flint cultural area offers the Longway Planetarium, 
the Sloane Museum, the Flint Institute of Arts, the Flint School of Performing Arts 
and the Whiting, where there is always a concert or show in the lineup. The city of 
Fenton also offers spectacular restaurants, shops and apple orchards for the 
quintessential Michigan fall. There is something for everyone in the Great Lakes 
state! 

Creasey Bicentennial Park 
Grand Blanc, MI 
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Reporting Structure    
 
The Vice President of Corporate Supply Chain Management will report to the Chief 
Information Officer of McLaren Health Care.  
 
 
Leigh Anderson  
Executive Vice President and Chief Information Officer 
 
Leigh Anderson is an innovation catalyst and healthcare executive with 25+ years 
of experience managing billion-dollar P&L operations. With expertise in technology 
modernization, new product development, turnarounds, and scaling businesses 
through strategic innovation, Leigh is known for operational excellence to build 
next-generation healthcare systems. Since 2025, Leigh has been leading CIO and 
CTO work at McLaren Healthcare.  
 
Before McLaren, Leigh was the Chief Operating Officer at Premier Inc., a national 
GPO and healthcare improvement firm. Joining Premier in 2013, he held the roles 
of CIO, SVP of Informatics and Technology Services, and President of Performance 
Services before being appointed COO in 2023. Key accomplishments during his 
tenure include directing $1.35B P&L operations, transforming legacy supply chain 
solutions, and deploying leading AI cloud solutions among other market positioning 
initiatives. Leigh joined Premier from HCA Healthcare, where he was CIO for 
HealthTrust, after ten years with GHX, Inc. where he scaled the platform from start 
and prepared the organization for acquisition by Thoma Bravo.  
 
Anderson earned an MBA from Wake Forest University School of Business and a 
BS in Industrial Engineering from Hofstra University. He is currently a board 
advisor for Qventus.  
 
Supervisory Role 
 
This leader will be responsible for oversight of a supply chain management team 
of approximately 141 FTEs, 41 of whom are centralized in the corporate office with 
the rest embedded in site departments across McLaren’s footprint of facilities. 
Direct reports include three corporate directors responsible for vendor operations 
and system processing; business intelligence; value analysis, sourcing, and 
system operations; as well as site operations by region. As McLaren continues to 
assess insourcing vs. outsourcing decisions, there may be potential for this leader 
to shape the go-forward team. 
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Position Summary 
 
The Vice President of Corporate Supply Chain Management is responsible for the 
strategic development and implementation of supply chain operations for McLaren 
Health Care Corporation. Responsibility includes the identification and monitoring 
of system wide sourcing, contracting, GPO compliance, procurement, logistics and 
distribution for all health system supplies, services and equipment. This position 
is also responsible for supply chain staffing and supply chain informatics. 
 
Primary Duties and Responsibilities  
 
• Directs McLaren Health Care system-wide supply chain management operations 

and processes. 
• Oversees development of supply chain management operational standards as 

well as goals, objectives, policies and procedures. 
• Confers with McLaren Health Care Senior VP and CFO in preparing departmental 

budget and multi-year fiscal planning controls. Monitors adherence to budget 
and initiates corrective action as necessary to ensure agreed-upon goals and 
objectives are met. 

• Works cooperatively with McLaren Health Care executives and senior 
leadership for development and implementation of cost saving initiatives 
including the justification, purchase and control of expenditures of capital 
equipment, inventory, supplies and services to align with the organization’s 
capital and financial strategy.   

• Develops, secures approval of, and administers policies and budgets necessary 
to achieve approved departmental and corporate goals. 

• Develops a system-wide strategy to reduce cost of supplies, equipment and 
purchased services through acquisition cost and utilization. 

• Provides strategic direction of Value Analysis for McLaren Health Care service 
line committees to facilitate cost reduction, utilization, equipment lifecycle 
management, and standardization of supplies, equipment and service 
throughout the corporation.   

• Leads and directs the negotiation of all contracts with vendors for all large 
equipment acquisitions to include, obtaining and reviewing bids, and comparing 
quality, availability, serviceability   before awarding contracts.  Develops policies 
designed to reduce the cost of supplies, equipment and services. Reviews 
contracts and/or agreements with vendors for accuracy on the written terms 
and conditions of the contract document. Plans, organizes, directs and controls 
the supply chain management operations including for the following: 

o Insource versus outsource decisions. 
o Evaluation, qualification and selection of vendors; the cost analysis, 

negotiation and selection of supplies and equipment; the negotiation of 
contracts; the evaluation of GPO contracts; the evaluation of vendor 
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performance; purchase order processing and invoice discrepancy 
resolution.  

o Reviews cost analyses, inventory reports, and related statistical data to 
remain current with the operational and financial status of supplies and 
equipment. Utilizes financial data to conduct analyses and makes 
recommendations and/or decisions, which have significant impact on 
the purchase of supplies, equipment and service. 

o Provides cost-benefit analyses to substantiate decisions for supplies, 
equipment and purchased services decisions. 

o Provides oversight of all facets of operational performance management 
such as supply chain systems, analytics, operational metrics, cost 
trends, price benchmarking, dashboards/scorecards, and KPI 
governance. In collaboration with finance and performance 
improvement and analytics teams, serves as the key owner and 
communicator of all business analytics for supply chain. 

• Arranges and participates in meetings between vendors and/or hospital 
personnel to develop materials specifications, to control quality, and to resolve 
problems in receipt and usage of material. 

• Ensures that the supply chain management staff accurately reports to 
requesting corporate and hospital department leadership on product selections, 
usage, price increases, vendor back orders, and related matters. 

• Directs supply chain management quality assessment and continuous quality 
improvement activities across the system.  Plans and develops programs 
designed to ensure quality improvement opportunities, goals setting, collection 
and evaluation of data, and quality action plans are achieved within functional 
area of responsibility. 

• Collaborates with clinical leadership to drive user-friendly strategic sourcing 
and value analysis, bringing expert guidance and solutions related to leading 
practice purchasing methodologies and value analysis. Provides leadership in 
clinical standardization issues and acts as a business liaison to physicians, 
nursing, and other clinical staff. 

• Serve as the primary liaison with McLaren GPO partner Premier to maximize 
all facets of the relationship.  

• Communications: Communicates verbally and in writing in a positive, 
consistent, enthusiastic, and open mannered approach with all internal and 
external customers.  Exhibits skill in communicating complex information at a 
level of understanding for the appropriate intended recipients.  

• Decision Making: Uses independent judgment to exercise authority on behalf 
of McLaren Health Care Corporation by keeping the organization’s mission, 
vision, and values at the forefront.  Works independently in a self directed, 
non-confrontational, collaborative manner. 

• Team Leadership: Supports, advises, promotes and advocates for staff, 
providing opportunities for professional and technical growth.  Motivates staff; 
defines priorities and communicates organizational goals and works with them 
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to achieve them; seeks commitment from staff; and encourages innovation 
and team building/planning. Oversees regular staff meetings. Leads seamless 
culture-building across geographically dispersed teams. 

• Translates the Vision and Mission Statement into strategic management 
interactions with staff and internal and external clients. 

• Develops and enhances positive working relationships with McLaren Health 
Care senior staff, subsidiary and affiliate CEOs/CFOs and associates within the 
system. 

• Displays a high level of initiative, effort and commitment to assuring highest 
quality output and standards, and continuous quality improvement. 

• Ensures that supply chain develops and maintains a competitive advantage in 
the marketplace with leading-edge state-of-the-art technology as well as data 
& analytics resources and tools. 

• Oversees risk mitigation strategies across the supply chain including the 
development of contingency plans to maintain supply availability during 
emergencies, disruptions, or shortages.  

 
Candidate Qualifications 
 
Education and Experience 
 
• Bachelor’s degree required.  
• MBA or MHA strongly preferred. 
• Seven years of hospital management experience including purchasing and 

supply chain management. 
• Ten years of experience in a senior leadership role in supply chain management 

with demonstrated progressive supervisory responsibility. 
• Pharmacy sourcing experience is a plus. 
 
Knowledge, Skills and Abilities 
 
• Excellent written and oral communication skills. 
• Ability to promote diplomacy, fairness, cooperation and harmony in business 

and personal relationships. 
• Ability to make decisions using sound judgment based on analytical analysis, 

business knowledge and health care industry knowledge. 
• Performance improvement and efficiency mindset.  
 
Compensation 
 
An attractive compensation, benefits, and relocation package will be offered 
commensurate with the candidate’s experience.  
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Contact       Rudish Health   
www.rudishhealth.com 

 
                           

Nicole Brown 
Senior Director, Talent Leadership Services 
Telephone: (412) 352-3848 
E-mail: nicole@rudishhealth.com 

 
 

Asmita Shah 
Vice President 
Telephone: (713) 502-0493 
E-mail: asmita@rudishhealth.com 

 
  
  Laura Yancone 

Manager, Talent Leadership Services 
Telephone: (585) 507-6799 

                                    E-mail: laura.yancone@rudishhealth.com 
 
 
 
 

http://www.rudishhealth.com/
mailto:nicole@rudishhealth.com
mailto:asmita@rudishhealth.com
mailto:laura.yancone@rudishhealth.com
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